Portfolio, Programme & Project Management
Bringing together the best of Deloitte to help clients successfully deliver!

What we do:
✓ We lead and manage complex programmes and projects through leveraging
our proven delivery and PMO experience, best practice methods, and diverse
team skillsets.
✓ We advise clients on how to uplift their own Portfolio, Programme and
Project Management (P3M) capabilities using key frameworks, tools and our
own practical experience.
✓ We work closely with our wider Deloitte teams to support organisations with
delivery of complex or transformational change.

✓ We bring together end-to-end product management that transforms how
our clients engage with their customers through digital products and services.

What skills & backgrounds are we looking for?
✓ We need a team who enjoy planning, leading & coordinating key activities to
support successful programme & project delivery as well as P3M advisory
engagements.
✓ Our work often involves working in diverse teams with different skills and
experience - we need team players who can be part of the “glue”, bringing energy
and collaborative culture to delivery of complex engagements.
✓ We work closely with governance bodies, and rely on being able to track and
clearly report on progress, risks, issues and other key project management
dimensions to support decision makers and key stakeholders.
✓ Our team doesn’t mind getting hands-on and serving in various delivery
activities to help teams get things across the line.

Recent joiners and their experiences:

Lucien Beck
Consultant, Wellington

I have been with Deloitte for a little over a year now, and I have never
witnessed a team that is as dedicated and passionate about what they do.
I have had the pleasure of working across multiple different projects and
technologies, which has helped me upskill and learn about the practice. It
has been extremely challenging, but even more rewarding. The team has
been supportive, welcoming, and understanding, I couldn’t ask for
anything better!
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Chystal Rains
Project Controller, Wellington

The best part of working at Deloitte is 100% the people. They just
embrace you and provide a fantastic platform of support that
gives you the confidence to dive into the work and excel. There
are so many opportunities to grab a hold of from upskilling and
career progression to working on projects that are making a real
difference. I have been super fortunate to get to work on projects
that connect me not just to the office but to some amazing
people all over the globe. I’m excited to see where the future will
go!
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